The Rise of AI-Therapists: a Systematic App Review of an Emerging
Digital Care Industry

Mental illness remains a substantial burden due to a worldwide shortage of mental health
providers (World Health Organization, 2025). In recent years, artificial intelligence (AI) has
been an influential force in mental healthcare, altering how individuals access therapeutic aid
and practice mental well-being (Boucher et al., 2021). Al-driven conversational agents, such as
Replika, Wysa, and Youper, have emerged as prominent actors on the market, offering support
to individuals seeking therapy. By providing cost-effective, hyper-personalized, and
human-like therapeutic aid, Al-therapists may have the potential to address the shortage of
mental health providers (Pham et al., 2022). In doing so, Al-therapists may alter how mental
health care is accessed and conceptualized in contemporary societies. Despite its growing
societal relevance, little is known about the industry of Al-therapists. To address this
knowledge gap, this paper maps and systematically characterizes the industry of Al-therapists,

aiming to create a holistic understanding of the industry across multiple levels.

This paper presents a systematic app review of Al-therapist apps available on the Apple App
Store and Google Play Store, following the seven-step method proposed by Gasteiger et al.
(2023) for systematic health app reviews. This entails scoping searches, setting eligibility
criteria, screening apps, extracting data, and synthesizing findings, among other steps
(Gasteiger et al., 2023). By employing a systematic app review, the paper aims to identify the
app repertoires of key actors and characterize monetization strategies and app features within
the industry. The results are not yet available, but preliminary analyses suggest that the
Al-therapist industry is characterized by fragmented ownership structures, diverse
monetization strategies, and strong dependencies on dominant app platforms. By
conceptualizing the Al-therapist industry, the paper contributes to discussions of the
platformization and productization of care, demonstrating how therapeutic aid and self-help is

increasingly reconfigured through app-based infrastructures and market logics. Through this



systematic review, the paper examines how ownership structures, monetization strategies,
and app features shape the emerging Al-therapist industry, providing a nuanced account of
their influence. By systematically characterizing the industry, this paper provides crucial
insights into a rapidly growing industry that is increasingly influencing the platformization

and productization of mental health care.
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